PWINT Kaizen Worksheet

(Processing, Waiting, Inspection, Transportation)

	Target Area:
	
	Process:
	
	Date:
	

	PWINT
	No
	Item
	Y
	N
	Countermeasures

	Processing
	1
	This process is necessary
	
	
	

	
	2
	This process adds value to the customer
	
	
	

	
	3
	This process is unique (not redundant or duplicate)
	
	
	

	
	4
	The process speed is appropriate (paced to takt)
	
	
	

	
	5
	Material yield is high, material waste is low
	
	
	

	
	6
	Energy and space impact of equipment is minimal
	
	
	

	
	7
	The process is stable
	
	
	

	Waiting
	8
	No waiting for machines
	
	
	

	
	9
	No waiting for QA or inspectors
	
	
	

	
	10
	No waiting for materials from upstream
	
	
	

	
	11
	No waiting for cranes, forklifts, or pallets
	
	
	

	
	12
	No waiting due to workload imbalances
	
	
	

	
	13
	No waiting due to schedule changes
	
	
	

	
	14
	People wait instead of overproducing
	
	
	

	Inspection
	15
	Inspection is done in-process
	
	
	

	
	16
	Inspection method is clearly specified
	
	
	

	
	17
	Clear inspection standards exist
	
	
	

	
	18
	Inspection steps have been timed and streamlined
	
	
	

	
	19
	Inspection tools and gages are provided
	
	
	

	
	20
	Good use of automated inspection
	
	
	

	
	21
	Data entry and paperwork is minimized
	
	
	

	Transportation
	22
	Transportation is direct to customer point of use
	
	
	

	
	23
	Vertical transport is minimized (lifting, stacking)
	
	
	

	
	24
	Either quantity or timing of transport is fixed
	
	
	

	
	25
	Conveyors streamline transport, not store product
	
	
	

	
	26
	Processing is done during transport
	
	
	

	
	27
	Inspection is done during transport
	
	
	

	
	28
	Carts, trucks or trolleys are built to fit the process
	
	
	

	Immediate Action Plan for Top 3 Opportunities

	PWINT No.
	Countermeasures to be Taken
	Who
	When
	Status
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