AN Lean and Six Sigma Certifications

GEMBA | CERTIFICATION PROGRAMS:

veLLoW Lean Six Sigma Yellow Belt Also available in Spanish!

ELT Our Yellow Belt program will prepare you for daily continuous improvement practices. This is the first step towards
becoming an advanced Lean Six Sigma practitioner. Build your competency in the foundations of continuous
improvement. Apply tools and methods in your workplace as you progress through the certification program. Get
started today and be certified within 12 weeks with 24/7 access to on-demand content while learning on your own
schedule. Accelerate your Yellow Belt journey with optional coaching.

Lean Six Sigma Green Belt

Gemba Academy's Green Belt Certification represents the first step toward becoming a Lean Leader, arming you with
the tools and tactics to drive measurable improvements. Our intensive program will develop a skilled practitioner,
ready to deploy lean across your organization. Each Green Belt candidate will receive 46 hours of instruction, 12 hours
of coaching, and 31 hours of on-demand videos and training materials. In each phase of the of the DMAIC process,
candidates will apply their learning in a simulated experience and complete a real world DMAIC improvement project
after taking the online open-book exam. While our Green Belt Certification program is completely self-guided, most
candidates complete the program in roughly 6 months.

Lean Six Sigma Green Belt Fast-Track

Expedite your Green Belt training by participating in a 5-day live training event guided by an experienced instructor.
After completing the live training, candidates will have the opportunity to schedule their exam online and will receive
personal coaching while working through their real-world DMAIC project. This event provides a focused and efficient
learning experience, ensuring you’re well-prepared to pass your certification exam and make a significant impact in
your organization.

FAST-TRACK

Lean Six Sigma Black Belt

Certified Lean/Six Sigma Black Belts are professionals prepared to lead the continuous improvement process within
their organization, as well as mentor and coach others across multiple departments. Black Belts have advanced
knowledge of Lean and Six Sigma best practices and can effectively explain the program's philosophies, practices,
tools, and approaches to problem-solving. The Black Belt Certification is a 12-month, coached learning program that
involves 55 hours of study, an open book exam, a DMAIC project simulation, and a real-world DMAIC project. All
participants will have access to a personal coach—an expert practitioner that uses Kata methodology to help learners
refine their problem-solving capabilities.

MASTER BLACK Lean Six Sigma Master Black Belt

BELT The Gemba Academy Master Black Belt Certification will help you develop and lead a team of highly skilled Lean and
Six Sigma practitioners. Earning a Master Black Belt Certification marks a certain level of professional achievement
and demonstrates the expertise and value an individual can offer to an organization—no matter the industry. While
Gemba Academy's Master Black Belt Certification is self-guided, we find that most participants complete the coursein
12 months. The course series includes 80 hours of LSS video training, Lean Six Sigma ROI project, book reviews,
one-on-one coaching, and mentorship. This program aims to help current Black Belt leaders deploy continuous
improvement initiatives, sustain results, and drive measurable impacts to their organization's bottom line.

Lean Practitioner

ERSCTILICAEEY A Gemba Academy's Lean Practitioner Course is a rigorous, tools and Lean thinking-focused 8-12 month program. The
: ©course combines video learning content, practical application, and individual coaching to shift thinking and actions to
* form habits deeply rooted in Lean to better serve the customer and improve the organization's operational
performance. A lean practitioner is a frontline leader or individual contributor who uses lean tools, methods, and
principles to solve problems, make improvements, and develop the continuous improvement skills of others. The
lean practitioner is often considered the go-to person for continuous improvement thinking and assistance.
Candidates will receive 12 hours of personal coaching and spend 60 hours on practical application while making 10
total improvements.

Visit us at GembaAcademy.com for more details!

Trusted by over 2,000 companies around the globe for
their Lean and Six Sigma training needs. Contact us today
to get started!

Earn Professional Development Units (PDUs)
for all Lean Six Sigma certifications through our

partnership with the Project Management Institute (PMI).

GembaAcademy.com 1.888.439.8880



