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Let’s Get 
Started!

Visit GembaAcademy.com to learn 
more about transforming your team 
and organization.

Gemba Academy
Coaching Solutions

Lean Coaching  
Develop Lean champions within the 
customer’s organization
Duration: Quarterly engagement (6)
30 minute sessions

• Align organizational goals with current state 
continuous improvement

• Develop a lasting Lean deployment and 
continuous improvement strategic plan

• Create lasting cultural change for the better

• Develop leadership patterns and productive 
habits to support continuous improvement by 
everyone every day

• Learn the kata method from a kata coach

• 1:1 coaching and group coaching formats

90 Day Roadmap 
with Coaching
Help the customer develop a simple yet e�ective 
plan to get started making quick improvements

Duration: Quarterly engagement (6) 30 minute 
sessions

• Includes specific strategic planning tools to be 
put to use right away

• Align the various levels of the organization with 
the organization’s strategic goals

• Identify early milestones (target conditions) and 
obstacles

• Develop leadership patterns and productive 
habits to support continuous improvement by 
everyone every day

• 1:1 coaching 1.888.439.8880
460 Johnson Rd., Suite B, 
Keller, TX 76248


